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Chairman Welch, Commissioner Diamond, Commissioner Reishus ?‘LE‘% T
Maine Public Utilities Commission x4 o O
18 State House Station B "
Augusta, ME 04333 o

Dear Chairman Welch and Commuissioners Diamond and Reishus:

Please accept this letter as a request by the Department of Education for $2.25
million to support the Maine Learning Technology Initiative (MLTTI) for Fiscal Year
2004. The Commission, by order 1ssued on September 14, 2001, agreed to provide such
support from the Maine Telecommunications Access Fund, and the Commission did

provide this support in Fiscal Year 2003.

As the Department continues to implement MLTI for Maine’s 7% and 8™ grade
students and teachers, the cost structure of the program, specifically those costs related to
the “extermal and 1nternal network connections and technical support” remain consistent
with those outlined by former Commuassioner Duke Albanese 1n his letter to the
Commission on November 27, 2002, please see below:

=  Approximately 25% of the Apple project management oversees the network
deployment, back-up servers, and software. In FYO04 this will equal $80,000.

» Training dollars of $100,000 paid for a series of 2-day workshops for all 8" grade
teachers and new 7™ grade teachers with the primary purpose of providing initial
technical support on the use of the laptops and networks.

=  Support and spares costs of $132.000 to provide back-up computers to replace
laptops out for repair.

»  Network/storage costs of $496,000 provides for the wireless hubs, network switch

in each school and ongoing cost of remote servers.
= Software costs of $328,000 provide for the additional software licenses needed to

back-up teacher and student work to the remote servers. The cost of the anti-virus
software to protect the network 1s also included.

=  AppleCare expenses of $2,000,000 include the help desk and the repair of laptops
due to defects beyond the normal warranty period.

= FEach laptop includes a wireless network card necessary to access the internal

wireless network installed 1n each school with this program. The card costs $5.69
per device per quarter. Thus, for FY04, $846,626.50 of the $7,408,000 spent on
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devices will provide for wireless cards that enable the functionality of the internal
networks.

. T have also included an updated copy of the projected payments due to Apple for
services and devices over the term of our agreement (Attachment A). You will see that

the costs related to AppleCare have risen from last year’s projection and this reflects an
increased number of laptops in Maine due to a higher than expected student enrollment.
Also, attached is an updated breakdown of eligible expenditures for Fiscal Year 04 and

projected expenditures eligible for support from the Maine Telecommunications Access

Fund over the following two years (Attachment B).

If you would like more information on these costs, please contact Tony Sprague
624-6777. 1 would be happy to discuss any issues or questions you may have. Thank

you for your consideration of our request.
Sincerely,

o L

Susan A. Gendron
Commissioner ot Education
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